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INSTRUCTION 
 
We were instructed by Mr S Kirby of Bourne Wood Partnership on behalf of Halfords Ltd  for 
the purpose of undertaking a non-intrusive visual inspection of the above property. 
 
 
INSPECTED BY 
 
Mr David Hicks  F.I.o.R.  
Director of David Hicks Consultants Ltd 
Tel  07980 432848 
 
 
SCOPE 
  
This report is restricted to technical matters only. General aesthetics is not commented upon, 
unless it is an issue of workmanship.  
 
This survey is not restricted to just the area Halford’s are considering, but also adjoining areas as 
this will give an insight to the quality of build and probable inherent problems that may not yet 
have manifested themselves to the proposed Halford’s unit 
 
 
 
WEATHER 
 
Initially the roof was covered in a light frost and ice, but this thawed as  the day warmed up mid 
morning  
 
 
DRAWINGS  
 
We have not been provided with any AS BUILT drawings. 
 
 
 
ACCESS 
 
Access to the roof was gained by a MEWP with a qualified operator  
 
Access into the building was not available due to being provided. With the wrong keys  
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OBSERVATIONS 
 
1) Examination of the end laps produced a mixed range of results.  Mastic was found on the 

majority of laps tested on the rear slope, with one or two areas having been 
retrospectively sealed suggesting that problems have been previously experienced. 

 

 
 
 
 

 

Retrospective 
sealing 
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2) However,  the front slope was found to be very different.   A probe inserted into the lap 

would easily reach and in most cases pass the line of screws.  Water discharge was also 
witnessed in several locations. 

  

 
 
 
 

3) Ridge fillers were set back, but only 60mm or so. 
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4) The eaves sheets were not fully fixed in a number of locations. 
 
 

 
 

 
 

5) One would have expected more than three fixings at a ridge flashing lap 
 

 
 
 
 

There should be a screw in 
every pan at the eaves 
 
As can be seen, several are 
missing 
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6) A large quantity of screws has been left on the roof to go rusty.  This is causing serious 

staining to the roof sheets and will probably cause an earlier failure of the coating 
 

 
 
 

 
7) The fixings used to secure the Latchway posts were rusting, indicating that these are 

carbon steel.  Carbon steel screws have a warranted life of approx 10 years.  Given this 
building was erected c 2004   then the screws have a very limited useful life remaining 
with regard to warranty values.  It sis essential that these screws are changed for stainless 
steel to maintain a meaningful usefulness of the Latchway posts 
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8) Signs that remedial works have been undertaken was observed on the roof by means of a 
brush that was covered in what we perceived to be Aquapol.  This suggests that the 
gutters have proved problematical. 

 
 However, all the gutters were holding a considerable depth of water and we unable to 

clear sufficient to examine these further. 
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10) The verge flashings and bull nose flashings are we believe manufactured in Polyester 
coated aluminium. 

 
 

Most of the joints  have no allowance for expansion;  both ends of the flashings are fixed 
direct to the butt straps under, thus preventing any expansion.   Irrespective of this there 
are insufficient fixings to form an adequate seal. 
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These flashings appear to have been placed over items under, which are showing through 
 

 
 
 

11) Some fixings were loose 
 
 

 
 

 
12) The bull noses appear to be similarly fixed without expansion allowance. There is 

evidence in some locations that distortion is already a problem 
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13) Several areas of the roof were dented and scratched.  We can only perceive that some 

form of work has been carried out here and that the roof was not adequately protected. 
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14) As far as we could ascertain, only tow runs of mastic sealant had been applied to the 
rooflight end laps. 
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15) We would also record that we were unable to detect the central third skin of the 
rooflights. 

 
 
16) In some location the soffit sheet fixings were showing signs of failure. 
 

We were unable to clarify if this is due to the use of carbon steel screws, lack of barrier 
tape between the soffit sheet and supporting steel, or a failure of the supporting structure. 
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17) Besides the Latchway posts a GECKO safety line has been installed to some of the roof. 
 This system is also fitted using carbon screws. 
 

 
 

 
18) Tags were installed on the GECKO system, but no dates were visible. 
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19) The face of the bull nose flashings were covered in algae / staining, where water has 

presumably been over flowing 
 

 
 
 
 

 
 
 

20) Water was dripping from the bull nose.     
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21)  This was particularly noticeable along the gable end, where a distinct line had been 

formed.  This soon disappeared as the sun rose. 
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22) Damp areas of ground were also observed within the recesses of the front elevation.   
 

 
 
 

23) Water is also causing a stain to brickwork adjacent to the Halford’s entrance 
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24) Water appears to have been running down the soffit and is causing rust to electrical 

fittings. 
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25) Water was observed running from under the weather sheet, we believe this has run down 

the insulation cavity of the wall.  This being the case, the insulation probably required 
replacing, after the cause of the leak has been identified. 

 

 
 
 

 
 

Note water coming off drip 
and forming water stains on 
the gravel 
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26) A Roller shutter has been installed in front of the front windows.  There is a gap above 
which clearly shows the parapet return sheet.  We are unsure as if any of this sheet forms 
a single skin face to the inside of building 
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27) There were a number of holes in the front elevation panels from previous signage.  These 
should be closed and protected. 
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28) The rear elevation appeared to be of differing colours. We were unable to establish if this 
was due to fading, over painting or some other influence. 
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29) Other areas were very dirty, with what appeared to be vegetation splatter. 
 
 

 
 

30) Several areas appeared to have been patch painted. 
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31)  Air seals were omitted in several locations. 
 
 
 

 
 

 
32) There were a number of fixings missing or loose. 
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33) The Gecko access point appears to have been moved. 
 

 
 
 
 

34) We understand that the door to the rear is to be filled in. 
 
 The existing sheet is  32mm deep,   1000 cover width and has a pitch of 200mm. 

We have been unable to identify exactly which manufacturer produced this sheet in time 
available, there being some 14 or more  different manufacturers of sheet that match this 
description  ( and several more with a millimetre or so variation. )    The majority of these 
manufacturers are no longer available.    
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However, given the size of the gable concerned, it would not be a major issue to replace 
the whole or part gable anyway.  
 
( We have further dimensional data on this sheet,  which is not relevant to this report, but 
we can pass on at a later date ) 

 

 
 
 

35) A word of caution, that the back area has been used to create fires. 
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CONCLUSION 
 
There are some concerning issues with this unit, especially the roof.  Lack of end lap mastic and 
the presence of retrospectively sealed laps indicate that problems will and have already occurred.   
 
The current situation could be that water is entering the insulation cavity, but not into the 
building.  (remember we were unable to gain access to the unit )  It is possible that water is being 
caught by the liner sheet and discharging to the gutters.  This will of course seriously compress 
the insulation and reduce the thermal efficiency of the roof.  Furthermore we have no idea of how 
advanced any rusting is of internal components. 
 
Notwithstanding the above, we would estimate some 40 sq m or so of the roof will require touch 
up paint. 
 
All laps should be sealed.   
 
The lack of fixings and mastic  in the flashings should be rectified. 
 
The screws in the  Latchways and Gecko systems should be changed for stainless steel.  These 
should also be examined and tested by the manufacturer, and re-tagged if documentation is not 
available to show they are currently useable. 
 
The gutters are holding a considerable amount of water.  This may be due to lack of maintenance 
or other issues. These can be thoroughly cleaned and inspected. 
 
The soffits are already failing. These should be removed and refitted with stainless steel screws, 
ensuring that barrier tape has been utilised between dissimilar metals. 
 
The bull nose and verge flashings which we assume to be aluminium require to be removed, 
examined and re-installed, ensuring that barrier tape and stainless steel screws are used.   This is 
a serious Health & Safety issue. Failure to do so will result in components falling off the building 
in due course, and as can be seen from our photographs , some serious distortion and fixing 
failure is already taking pace. 
  
The wall cladding is generally in good condition, though some minor works are required. It is 
obviously a matter of choice as to whether the walls are repainted, but we would strongly 
recommend a clean and closer examination. 
 
The fact that water is apparently running down the inside cavity of the wall sheets is a major 
concern here and we strongly recommend that an areas is opened up to establish the damage 
caused 
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DISCLAIMERS 
 
This report is based on a general visual inspection only and results of random tests. It should not 
be construed as a 100% check of all items. Neither does it constitute or offer, a warranty, 
insurance or guarantee of any kind 
 
Under no circumstances should our drawing review be construed as this company 
undertaking or assuming design responsibility for the project.  
 

 
  
 
 
 
 
 
END OF REPORT 
 
 
 
 
 
 
 
 


